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MEMORANIDUM FOR: Comptraller
SUBJECT : Progrem for CGreater Efficiency in CIA

1. My duties primarily deel with the conduct of studies and the
making of recommendatioms toward finuncial management improvement which
involves two basic objectives:

a. The development and Purnishing of improved Tinencial
data by the Comptroller, and

b. Encouraging and training operating personnel in using
financlal data to provide for better plamning and coutrol over
operations.

2. The Tinancial managesment program is designed, I feel, to assist
the Agency in achieving the genersl objectives of the Director's "Program
for Greater Efficiency in CIA", i.e., achieving greater efficiensy and
savings in manpover. Speecifically as the Director's request applies to
the Comptroller's Office, I believe it can best be ansvered by the

financial progrem we have developed for Fiscal Yeer 1960. Briefly this
is as follows:

/

a. The Agency is commlitied by law to prepare its budget
ot a cost basis @8 soon as practicable and the Director has
reported to the Bureau of the Pudget thet we propose to prepare
a cost budget for Plseal Year 1962. Ve all know from experience
with previous lawe that such a change in financial operations
cells for expanded procedures, more detail, more accounting, and
more reporting. To meet such a requirement generally calls for
wmore personnel and eguipment as several other agencies have
already learned.

b. In keeping with the Directorts request for economy and
menpover savings, the Comptroller plans to place the cost program
into effect without additiomal personnel. This will be done as
follous:

(1) Do all of the costing work within the presemt
personnel celling of the Comptroller's Office aad not

burden the offices with the cost p
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(2) Decertrulise the obligation record keeping 'bo
the allottees (wvho im most cases have been keeping memorandum
vecords) and thus avoid duplicate record keeping and also
have manpower available for costing purposes.

{3) Simplify the bmiget process by consolidating the
and wvouchayed requirements and thereby reduce
peper volume to be submitted by the offices by about forty
bercant.

{4y adjust the accommting code in order to provide by
methods the maxirmm information possible and thus
reduge the mmwiber of special reporting exereises and also
Wt&mﬁty for the offices to keep supplemental
isties.

(5) Provide consolidated reports to msnagement. This
facilitetes the use of snd enhances the valune of the accounting
data.

) c. In addition to the foregoing organizaticmal and procedural
changes, the Comptroller's Office will intensify its sccoumting and
budget tratining program for all Agsmcy employees so that these
employees will be able to prepears and utilize dDudget and accounting
dats in the most efficient and economical menner.

L. The program outlined sbove has been reviewed in more detail with
you and, I beliewe, it could well be the focal point for your report to
the Deputy Director (Support).
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